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 OTTAWA BRANCH         SUCCURSALE OTTAWA

Ottawa Branch Board Members Meeting

Monday 11 February 2019
Record of Discussion
ATTENDEES

Present: Jason O’Dale, Bernadette Greene, Gerry Powell, Jeff Woznow, Tina Stone, Luis Matos, Jim Cummings, Roland Vaillancourt, Alexei Mikhailov, LCdr Jeremy Marchand, LT(NL) Bruce Brown 
Regrets: Karen Duval, Leslie Markey
	Item
	Discussion
	Action

	1
	Call to Order


The VP SC, standing in for the President this evening, The President called the meeting to order at 19:09.
	

	2
	Approval of the Agenda


An Item for the VP NLC Report was still missing - and again added as item 7c. 

An item (Optimizing bus transport costs) was added to new business
MOTION:  to approve the agenda as amended
Moved by: Jason O’Dale

Seconded by: Bern Green





Carried
	

	3
	Approval of the Previous Minutes

MOTION:  to approve previous minutes
Moved by: 

Seconded by: 







Carried
	

	4
	Review Action Items (from Action Items List)


The action Items list was reviewed and updated.  
CLOSED: 1803, 1808, 1820, 1821, 1822, 1823
CANCELLED or OBE: 1809

PENDING: 1804, 1807, 1810, 1814, 1817
NEW: 1901 
Deferred: 1811, 1819
	

	5
	Commanding Officers Reports
	

	5a
	RCSCC FALKLAND – LCdr Marchand
The CO provided the following update:
Corps Strength: 131 
Recent events

· Mess dinner Dec 19th 
Upcoming Events
· SCUBA Program starting back up in Feb 2019

· 16 Jan 2019 at 2030hrs - LCdr Vaillancourt’s last parade in uniform
· Zone biathlon 12-13 Jan 2019
· OSLA Band Clinic Jan 26-27
DISCUSSION:  No discussion to report 
MOTION:  to approve the CO’s Report

Moved by: Jason O’Dale

Seconded by: Tina Stone





Carried
	

	5b
	NLCC VICE ADMIRAL KINGSMILL - LT(NL) Jeff Anderson
The XO presented the CO’s report with the following update:


On 11 December a deposit was made for NLCC Vice Admiral`s Kingsmill`s end of the year trip to Fort Henry on June 22-23. 

Corps Strength:  approximately one hundred cadets. 
Recent Events:

· 16 Dec - NLCC Vice Admiral Kingsmill’s Holiday Mess Dinner was held.  Approximately 60 cadets took part. St. Hubert was on the menu with a festive Costco cake for desert. Invitees included the Branch President, the CO of the Navy League of Ontario, the DSO for Magnificent Squadron, the CO and Coxswain of HMCS Carleton, Kingsmill`s former CO, and the Cadet Liaison from Westboro Legion. A good time was had by all.
· 13 Jan - Regular training for 2019 started. There were a few new applicants who applied.
Upcoming Events:

· 20 Jan - NLCC Vice Admiral Kingsmill will have a Branch Inspection.
DISCUSSION:  No discussion to report.  
MOTION: To approve the CO’s report

Moved by:  Bern Greene
Seconded by:  Tina Stone





Carried
	

	6
	President’s Report / Discussion Items


The President noted that Dec was a great month.  She attended the XMAS dinner at both Corps.  A good turnout of cadets and invited guests had an enjoyable time.


She advised that HMCS CARLETON will support the NLOB hosting of the MAGNIFICENT Squadron Competition on Sat 23 Feb 2019.  That includes lunch at the facility for those participating in the event.  There will be a cost for the lunch (estimated at $297), the bulk of which will be covered by Ont Division as per the plan recently announced by their VP NL Cadets.
As the Branch is hosting the event, help will be needed from Branch Members for the event coordination and security.  It will likely run from 8AM to 5PM.  
The President raised the requirement to correct a problem with the shared accommodations for the Cdr’s and Admin office.  In particular, space was limited due to the trophy case currently unused as it is not secured in a permanent location.  Moving it will free up two desk spaces in the area it is currently stored in.
Lastly, she advised that has arranged for a lock pass for the Howard.  

DISCUSSION


The Treasurer noted that by hosting the Sqn Competition, we would not incur transportation costs to the event, and could apply some of those funds to any Branch costs we want to apply to our hosting it. 


A discussion ensued over the requirement around the shared office space.  XO KINGSMILL responded to CO FALKLAND enquiry as to how much space KINGSMILL needed.  Ideas for the packing and storage of trophies were exchanged.  The Treasurer noted that the old copier had yet to be disposed of.  Work will progress on better use of the existing space.  
MOTION: To approve the President’s report

Moved by:  Karen Duval

Seconded by:  Gerry Powell





Carried
	VP NLC

Corps COs


	7
	Portfolio Reports
	

	7a
	Secretary (as required) -VACANT
	

	7b
	Vice President Sea Cadets – Jason O’Dale


NTR or add to the CO’s report
	

	7c
	Vice President Navy League Cadets – Bern Greene


 The VP NLC had nothing to add to the CO’s report, however noted that the NLC Corps was asking for a whiteboard, black markers and a secure filing cabinet
DISCUSSION

The XO KINGSMILL elaborated on the requirements for use in training, and a filing cabinet for proper admin securing their own cadet records separately rather than in FALKLAND cabinets.  These requirements were well supported by all.  

The Treasurer advised that these needs are covered by KINGSMILL’s budget, and that the Board had agreed to authorize expenses for 2019 on the draft until a final budget was formally approved.  The CO could proceed with these purchases, and a separate motion was not required.  The Treasurer would ensure that final budget lines would support the purchase of these items.  
MOTION: To approve the VP NL Chair’s report

Moved by:  Bern Greene


Seconded by:  Jason O'Dale





Carried
Secretarial Note:  The 2019 final detailed budget has been shared with Board members for formal approval at the next meeting
	

	7d
	Treasurer – Gerry Powell`

The Treasurer confirmed that our accounts were reconciled with the bank to the end of Dec and the accounts available online were current to 9 Jan 2019.  
Significant activity of note included:
· 2 DND DFT, 3 Advances closed, NLCC Registrations, RONA deposit
· Two Corps dinners, HOWARD winterization, NL allocation, Busing costs 

As expected, there was a significant budget surplus at the end of the year.  Two large commitments (NLC Parkas and outstanding scholarships) would be carried forward as accounts payable into the next budget year.


Overall account state is healthy with $29.9K in account, $13.8K not committed available going into the next year (which should allow for all O&M prior to the first TAG DAY).  Investments and directed total near $183.2K (which includes $20K of excess cash transferred from the cash account during 2018).  


The draft financial statement for year had been passed separately, and while similar in bottom line with the monthly report, provides a more complete picture of the Branch financial performance over, and state at the end of, 2018.  


The draft budget for 2019 was presented.  The Treasurer advised that he had encountered a significant corruption in one of the files as it was about to be printed that had to be quickly repaired, and he was only able to print the Branch Consolidated (overall) presentation for council approval this evening.  
DISCUSSION


It was discovered that a significant expense (probably the SC March Break trip) appeared to be absent from the Consolidated table, causing concern that there could therefore be others.  Further repair and a verification were needed to ensure a correct picture of the expected 2019 deficit.  


The Treasurer recommended that we approve the 2019 Budget as presented in principal this evening so as to authorize the COs and Treasurer to make necessary immediate O&M expenses for and to use as the basis for the Annual Report submission to Ontario Division.  He would repair it and present the correct detailed budget for final approval at the next meeting,

Highlights of Treasurer’s report are attached.   Fuller account files (reconciliation, balance sheet, and income/expense sheet) passed separately.  
MOTION: To approve the Treasurer’s report and recommendation for interim use of the draft 2019 Budget until the next meeting while it is updated for final approval.
Moved by:  Gerry Powell
Seconded by:  Bern Greene





Carried
Secretarial Note:  The errors in the source files (some spurious entries and faulty links) were found and corrected.  The corrected detailed budget has been distributed in advance for consideration at the next meeting. 
	Treasurer



	8
	Other Portfolio Reports (as required)
	

	8a
	Chair, Membership – VACANT

Still acting in the absence of a Membership Director, The Treasurer thanked the Board members who had quickly responded to the new forms and renewed their 2019 memberships and made donations.  While he had acquired a supply of stamps prior to the new prices at Canada post, a letter for the intended 2019 renewal campaign has not yet been drafted.  This Mail campaign will be delayed into Feb.
MOTION: To approve the Membership update provided by the Treasurer

Moved by:  Gerry Powell


Seconded by:  Tina Stone





Carried
	AI 1824 remains open

	8b
	Chair, TAG Days – Tina Stone


The Chair announced that Mara Zarins will no longer be assisting her in TAG Day preparation and coordination.  Mara has been a significant element for many years in the extensive work done to coordinate our tag sites, maintain our relationship with the managers, and seek support of volunteers prior to a TAG DAY event.  Tina is now on her own.  As she cannot call from work, she will only be able to contact sites and volunteers with night calls and emails.  Branch help will be badly needed, particularly for the upcoming TAG DAYs 6 Apr & 11 May.  

The chair advised that arrangements have been made for the new RONA discount cards in line with their new charity policy.  The total discount to the card holder is reduced to 3% but can be used more broadly.  2% goes back to the charity.  We will have the new cards next week, and plan to use them on our TAG DAYs as we had in the past. 
DISCUSSION


The president enquired as to what she needed.  A good discussion on the work involved preparing sites (calls and much follow-up) and volunteers for a TAG day ensued.  The extent of Mara’s work and commitment was significant, and how difficult it would be to replace her was discussed.  Board members were concerned and willing to help, but no specific offers were made.  The need for a structured effort with a dedicated Branch or Parents committee was discussed.  

The Treasurer lamented that this was indicative of a bigger problem where we are reliant on a few key players rather than developing/chairing standing teams or committees that can better share work, handle absences/departures and allow for smooth succession.  He suggested we should work on these approaches rather than look for individuals to do all the work. The Board was already dealing with persistent vacancies, and we would be lost if we lost any of the hard-working ones remaining.  
MOTION: To approve TAG DAY Chair’s Report

Moved by:  Tina Stone


Seconded by:  Gerry Powell





Carried
	ALL



	8c
	Chair, Boats & Sailing Program – Luis Matos

The Chair provided an overview of the state of state of our boats and work plan.  He would need good weather before he could strip the working parts off the Boston Whaler for use on its replacement and tidy up the trailer to store parts there.  He was still looking for a source for the propeller guard.
He reviewed the work items under consideration in view of the quotes received.  Given the need to assess the extent of cracks in the hull that would need to be repaired (with uncertain final cost) in the recoating of the bottom, this was work that was more safety related than relocating the exhaust – and doing both would was very expensive.  He recommended leaving the exhaust located as is for at least another year.  Perhaps a deflection skirt on the exterior could be considered instead. 
He noted that the requirement to replace the Boston Whaler was primarily for its role as a safety boat and was open to ideas on suitable rescue boats.  Lastly, he commented on a need access to the keys to the compound`
DISCUSSION
There was good consensus on the recommendation to concentrate on the bottom work evidently needed, but much discussion on the uncertainties around the issue of cracks that would need to be exposed, assessed and repaired.  How bad might they prove to be from a safety perspective and how much it might require for adequate repairs – which should be done at the same time as the other bottom work?   
MOTION: To approve the Boats Chair’s report

Moved by:   Luis Matos

Seconded by:  Tina Stone





Carried
Secretarial Note:

The Boats Chair obtained further advice from the marina allowing us to better appreciate the problem.  In summary, understanding that we could not accurately determine the extent of work needed until the bottom is sanded down, they recommended planning on at least $1700 in labour (10 hrs), materials & taxes to repair the cracks prior to finishing the bottom work (re-coat).  That would be in addition to the cost quoted for the planned bottom work (about $3600 in total).

In order to allow the Boats Chair to get this work started by the boatyard, the following motion was made to the Council and voted on secretarially:

MOTION
"That the Board approve the bottom work as quoted by Port of Call Marina, AND authorize the Boats Chair up to another $2000 to approve the work required for repair of the cracks found.  He will advise the Board of the repair estimate quote prior to the start of that work and advise if the cracks may be too severe to warrant continued work, or to seek additional funding approval if needed. "
Moved by:  Treasurer
Seconded by:  Jeff Woznow





Carried
	Boats Chair



	9
	New Business
i. Possibility of lower costs for bus transportation
The Treasurer noted that the NLOB spends a lot on bus transportation and that the Corps use different firms.  One is quite large and perhaps rigidly priced.  The other small and, while flexible, is not clear in its billing and might be inconsistent in its price.  And we do not appear to be leveraging our total use to advantage – if that was possible given the two have different needs and transport patterns.  He suggested a review of our transport bookings to see if there was possible savings.
The COs were interested but asked if they could get a list of their previous bookings.
	Treasurer

	10
	Next Meeting Date
The next meeting will be 11 February 2019
	

	11
	Adjournment


The meeting was adjourned at 2113
	


Prepared by: 
Gerry Powell, Recording Secretary, dated 7 February 2019
Approved by: 
Karen Duval, President, dated ___________________

Enclosures: (2) 
Agenda

Treasurer’s Report (Extract of Highlights)

Ottawa Branch Board Members Meeting

Monday 14 January 2019    19:00 – 21:00
To be held at HMCS CARLETON

79 Prince of Wales Drive. Ottawa ON, K1A 0K2
AGENDA
1. Call to Order by the President
2. Approval of the Agenda
3. Approval of the Previous Minutes – Recording Secretary

4. Review Action Items: – Recording Secretary (calling on OPIs for quick update or NTR)
5. Commanding Officers Reports

a. RCSCC Falkland
b. NLCC Vice Admiral Kingsmill,
6. President Report / Discussion Items
7. Portfolio Reports

a. Secretary (as required) -VACANT

b. Vice President, Sea Cadets – Jason O’Dale
c. Treasurer – Gerry Powell
i. 2018 Financial Statement

ii. Budget 2019

iii. Annual Report to Ont Div

8. Other Portfolio Reports (as required)

a. Chair, Memberships – VACANT
i. 2019 renewal (Treasurer)
b. Chair, TAG Days – Tina Stone
c. Chair, Boats & Sailing Program – Luis Matos
d. Chair, Volunteer Screening – Roland Vaillancourt

e. Chair, Scholarships and Awards – Jim Cummings 
f. Chair, Communications & Parent Liaison – Glen Hodgins

g. Chair, Property – Leslie Markey
9. New Business

i.   Optimizing bus transport costs (Treasurer)
10. Next Meeting Date – Propose 11 February 2019
11. Adjournment
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