



Annex A to Appendix A - Divisions – Navy League of Canada - Ontario Division
NATIONAL BY-LAW NUMBER 1
THE NAVY LEAGUE OF CANADA
LA LIGUE NAVALE DU CANADA
(the "Corporation")
ONTARIO DIVISION
1.
PREAMBLE
Ontario Division is a Member Division of the Navy League of Canada as defined in Article 1 of these Bylaws. A Member Division is responsible to the National Board of The Navy League of Canada for all activities conducted on behalf of the National Board within their assigned jurisdiction including the management and governance of all Branches, all Navy League Cadet Corps and all Royal Canadian Sea Cadet Corps activities on behalf of the Navy League of Canada.

Ontario Division has unique challenges owing to the number of branches distributed across the province. This Annex outlines governance features that are particular to Ontario Division and allowed for under Appendix A of the National By-Laws (NL 18).
2.
GOVERNANCE STRUCTURE
A Member Division is comprised of all Branches and Elected Directors of the Division.
a) Division Council

In accordance with Article 1(a) of Appendix A to the Bylaws, the overarching governance authority for the Division shall be the Division Council comprised of all Branch Presidents in the Division as well as up to eighteen elected members of the Executive.
b) Division Officers
The Officers of the Ontario Division shall be:
Division President 

Division Vice President 

Division Secretary
Division Treasurer 
NOTE:
The duties and responsibilities of the Division Officers are prescribed in Article 3 of Appendix A to the National Bylaws. The practical day-to-day Division Secretarial duties may be delegated to the Division Executive Director (an employee of the Division). The Executive Director, as an employee, has no vote on the Division Council.
With the exception of the Area Representatives, individuals elected to the Executive Committee of the Division Council, shall not simultaneously hold an executive position (President, Vice President, Secretary or Treasurer) at a Branch.
c)
Executive Committee of the Division
The Executive Committee of the Division shall exercise authority in accordance with Appendix A, Article 4 of these Bylaws. The Ontario Division Executive Committee shall include:

Division President; (Chair of the Executive Committee)
Division Vice President;

Division Secretary;

Division Treasurer

Vice President - Navy League Cadets

Vice President - Royal Canadian Sea Cadets; and

Twelve (12) Area Representatives
With the approval of the Executive Committee, the Past President may be asked to serve as an advisor to the Committee as a non-elected member with no voting privilege.
d)
Area Representatives

Ontario Division shall be organized into six (6) Areas. The Areas and their component member Branches, will be determined by the Executive Committee for approval by Council.  Each of these Areas will be represented on the Executive Committee of the Division Council by two Area Representatives, each selected from within and residing in that Area. The Ontario Division Areas are:
Area 1 - West Ontario Area

Area 2 - Greater Toronto Area 

Area 3 - Simcoe Ontario Area 

Area 4 - Central Ontario Area

Area 5 - Ottawa-St. Lawrence Area
Area 6 - Northern Ontario Area

Vacancies in an Area Representative position occurring between Annual General Meetings shall cause the nomination of a new Area Representative by the Area Branch Presidents to the Chair of the Nominating Committee. The Nominating Committee shall submit the nominations to the Executive Committee. The Executive Committee shall present the nominees to the Branch Presidents within fifteen (15) days of receipt of the nominations from the Nominating Committee and arrange for the election of the Area Representative by the Branch Presidents within thirty (30) days after the nominees have been presented to the Branch Presidents. The individual elected shall stand as the Area Representative until the next Annual General Meeting of the Division.
3.
MEETINGS OF THE DIVISION
Meetings of the Division shall be scheduled and conducted as directed in Article 13 of Appendix A to the Bylaws with the following additions:
a) General meetings, to conduct the business of the Council and enable regular consultations between the Executive Committee and Branch Presidents, shall be conducted, in person, by video or teleconference at a minimum on a quarterly basis.
b) Under no circumstances can any one individual on the Council exercise more than one (1) vote on motions before the Council.

c) In the event that a sitting Branch President is also an Area Representative, that individual may absent themselves as the Branch President in the Council by appointing a Branch Representative in accordance with Appendix A, Article 13 (e).
Note:
This allows the Area Representative to vote seperately as a member of the Division Council, while providing the Branch the right to a vote.

4.
ELEGIBILITY TO SERVE
Every member of the Division Council, including its Executive Committee, and every Branch Officer and Committe Chair must maintain a current Vulnerable Screening Clearance (VSC).
5.
ELECTIONS

a)
Nominating Committee
i.
Only Division Council members may nominate suitable individuals to the Executive Committee of the Division.
ii.
The Executive Committee shall establish a Nominating Committee which shall oversee the nominations and chair the election of individuals to the Executive Committee of the Division Council subject to these By-laws.
iii.
The Chair of the Nomination Committee shall call for nominations to the Executive Committee of the Division Council to be submitted at least sixty (60) days before the date fixed for the Annual General Meeting (AGM). At least forty-five (45) days in advance of the AGM, the Nominations Committee shall present to the Executive Committee, in writing, the names of those individuals whom the Nominating Committee recommends for consideration by the Branch Presidents for election to the Executive Committee. Nominations for the Executive Committee shall be performed as follows:
(a) For the Officers and VP positions – Division Council members shall nominate suitable candidates from within the Division. Only Branch Presidents may nominate individuals to the Executive Committee from the floor;
(b) For the Area Representatives – Branch Presidents from each area shall provide to the nominating committee appropriate nominees for their Area (see article 5 c ii); and
(c) A member may be nominated to more than one position (Officer, Vice President and/or an Area Representatives) however; they can only be elected to one position. If elected to one position they may stand for election to another position. If elected to the second position they must resign from one of the positions prior to any further elections taking place.
(d) A vacated position shall require an immediate election to fill the position. The election shall take place as follows:

a. The Chair shall first confirm the willingness of each individual, previously nominated for the vacated position, to stand for election,

b. The Chair will then call for nominations from the floor for the vacated position, and

c. With the nominees identified, the Chair shall hold the election for the vacated position.
iv.
Nominations shall be accompanied by a summary of the nominee’s skills and experience within the Navy League of Canada, any related experience that would be benificial to the position sought, and the individual's signed acceptance of the nomination. A copy of the approved nominee’s skills and experience shall be provided to the Division Council Members no later than thirty (30) days prior to the beginning of the AGM.
b)
Nominations from the Floor

A Branch President may make nominations of suitable individuals to the Executive Committee of the Division from the floor immediately prior to a call for a vote during the formal election process. Only a Branch President or their designated representative can make a nomination from the floor at the AGM. A Branch President who intends to make such a nomination should provide a written summary of the Nominee’s credentials, skills and experience to the Nominating Committee at the start of the AGM and provide a comprehensive verbal summary on the floor so that voters can be sufficiently informed. 

Should it be determined at a later date that an elected individual nominated from the floor does not meet the eligibility criteria, corrective action shall be taken by the Executive Committee to obtain the necessary waiver for the individual to remain elected or to replace the candidate.

c)
Election Process 
Election of individuals to the Executive Committee of the Division Council shall take place at the Annual General Meeting of the Division in accordance with these By-Laws. Only Branch Presidents shall have a vote in the election of the Executive Committee members. The election of the Executive Committee of the Division Council shall be completed in two parts in the following sequence:
i. Part 1 – Election of the six (6) Executive Committee members, as per article 2(c) in this Annex, shall be elected individually in the following sequence: 
President 

Division Vice President 

Division Secretary 
Division Treasurer 
Vice President Navy League Cadets 

Vice President Sea Cadets
ii. Part 2 – Elections of Area Representatives shall be in accordance with Article 2(d) of this Annex. Each Branch President shall vote for a maximum of two nominees per area.
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