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NAVY LEAGUE OF CANADA  
      LA LIGUE NAVALE DU CANADA

 OTTAWA BRANCH         SUCCURSALE OTTAWA

Ottawa Branch Board Members Meeting

Monday 11 February 2019
Record of Discussion
ATTENDEES

Present: Jason O’Dale, Bernadette Greene, Gerry Powell, Jeff Woznow, Tina Stone, Luis Matos, Jim Cummings, Roland Vaillancourt, Alexei Mikhailov, LCdr Jeremy Marchand, LT(NL) Bruce Brown 
Regrets: Karen Duval, Leslie Markey
	Item
	Discussion
	Action

	1
	Call to Order


The VP SC, standing in for the President this evening, The President called the meeting to order at 19:09.
	

	2
	Approval of the Agenda

MOTION:  to approve the agenda as amended
Moved by: Tina Stone
Seconded by: Gerry Powell





Carried
	

	3
	Approval of the Previous Minutes

A hard copy of the minutes was not available at the meeting.  However, a softcopy posted by email had been seen by many, and the Board was willing to vote on that review.
MOTION:  to approve the previous minutes
Moved by: Tina Stone
Seconded by: Jim Cummings





Carried
	

	4
	Review Action Items (from Action Items List)


The action Items list was reviewed and updated.  
CLOSED: 1810
CANCELLED or OBE: 

PENDING: 1804, 1807, 1814, 1817, 1824, 1901
NEW: 
Deferred: 1811, 1819
	

	5
	Commanding Officers Reports
	

	5a
	RCSCC FALKLAND – LCdr Marchand
The CO noted that there had been no change to the Corps strength.  Recent events included the retirement parade for LCdr Vaillancourt, and applications for Staff Cadet positions have been submitted to Zone.  The applications for International opportunities are due in a few weeks.  Upcoming events include a professional development day for 3 staff and cadets planned for the end of the month, and a Marksmanship competition.
DISCUSSION:  No discussion to report 
MOTION:  to approve the CO’s Report

Moved by: Jason O’Dale

Seconded by: Gerry Powell





Carried
	

	5b
	NLCC VICE ADMIRAL KINGSMILL - LT(NL) Jeff Anderson
The CO provided the following update:


Training resumed on 13 January.  A few promotions were held for those Cadets who missed them in December.  Training on 20 January had to be cancelled due to a major storm. 

Corps Strength:  103 cadets. 16 new cadets have registered in 2019 so far.   
Recent Events:

· The Ottawa Branch Inspection was completed on February by the VP NLC.  The Division Inspection was conducted the following week on 10 February by LCdr (NL) Justin Schmidt Clever.
Upcoming Events:

· The Corps Competition Teams have been practicing hard for the Magnificent Squadron Competition to be held at HMCS Carleton on Sat 23 February.
DISCUSSION:  A discussion followed on Branch Support to host the Squadron Competition starting at 0900.  The main concern was additional security to prevent any wandering in unauthorized areas, particularly as CARLETON would be holding their own training at the same time.  Volunteers were confirmed (also discussed at item 7d2), and it was agreed that they should arrive by 0800 as the parking lot would likely fill fast.  
MOTION: To approve the CO’s report

Moved by:  Bern Greene
Seconded by:  Gerry Powell





Carried
	

	7
	Portfolio Reports
	

	7a
	Secretary (as required) -VACANT
Although the position is vacant, the Treasurer opined that the Branch should really maintain its own calendar to better manage upcoming significant Branch issues around the two Corps’ schedules, such as the next AGM.  He noted that we do have our own calendar posted on our website that he was trying to keep up and would welcome any input to it.
	

	7b
	Vice President Sea Cadets – Jason O’Dale


The VP SC reported on the Zone Band Camp with Corps from as far as Peterborough.  It was a successful event enjoyed by everyone – a good experience.  Our band won an award.  

He spoke on the upcoming Sea Cadet major trip to Halifax.  Planning was advancing as expected.   Deposits were being received and the agenda was under development.   
MOTION: To approve the VP SC’s report

Moved by:  Jason O’Dale
Seconded by:  Gerry Powell





Carried
	

	7c
	Vice President Navy League Cadets – Bern Greene


The VP NLC noted reported that, while she was tough on the evaluation, the score from the Branch Inspection was excellent., and anticipates the division assessment will be favorable as well.
She had helped with supply & stocktaking, and will be able to provide a count and value soon.  She noted that we were running out of space for our stock, and that the Corps needed new items of kit - eg caps.

DISCUSSION

The President repeated the requirement to adequately ensure the additional building security for CARLETON during the Squadron Competition with Branch personnel at locations such as by the staircase in the main hall, and the approaches to our offices.
The Treasurer noted that while we had committed to a significant outlay over the last year for new additional kit, a budget line remained in place to maintain our stock.  It had not been used last year and should be looked at for replacement requirements for kit in our stock.  He looked forward to revisiting the need once the stocktaking was completed.  
MOTION: To approve the VP NL Chair’s report

Moved by:  Bern Greene


Seconded by:  Jason O'Dale





Carried
	

	7d
	Treasurer – Gerry Powell`

The Treasurer reported that there had not been a lot of financial activity from the end of Dec (Jan report) to warrant his usual report.  However, he confirmed that our accounts were reconciled with the bank to the end of Dec and the accounts available online were current to 9 Jan 2019.  Our account sheet (“trial balance”) and bank reconciliation were tabled.  The final budget for 2019, incorporating the corrections needed from the last meeting, was ready, had been distributed in advance of this meeting and would be reviewed under a separate agenda item.
Motion: To approve the Treasurer’s report:

Moved b: Jason O’Dale
Seconded by:  Jim Cummings





Carried
	

	7d1
	2019 Budget

The Treasurer led a long discussion to review and approve the 2019 budget plan.  This started with an overview of the Branch Consolidated Budget to better understand the overall plan that all parts contribute to, and then a more detailed review of the principal accounts for the Corps and Summer program. He reminded everyone that this was, in essence, an initial plan to guide the essential items, and it would be revisited at key points through the year to update it as appropriate.  
DISCUSSION:

The Treasurer noted that the indicated overall Branch deficit of $12,697 applied to the budgeted 2019 revenues, but much of the planned expenses would be covered by the 2018 surplus, and last year’s dedicated donations.  

A request was made to add a winter ski night event to the FALKLAND budget.  Further discussions identified that such an event would cost about $4.8K, a figure that concerned the Treasurer without a more detailed look at the impact.  Arguments for a reallocation of the LSA portion of the FALKLAND budget were discussed but rejected.  Ideas on how to lower the costs were offered.  The use of the remainder of a directed donation (“DD”) - about $1750 - made the high cost more achievable.  With the need to get started immediately on the planning for a ski night by March, the Board agreed to increase the allocation to FALKLAND by $3K (amendment motioned by Jason O’Dale seconded by Tina Stone) that, with the remaining DD funds, might allow the CO to conduct such a night if he could obtain the right prices.  
The Boats Chair noted that the hull repair work needed during the bottom work would be less than forecast.  The NLCC budget was not changed, but it was later determined that the allocation for bus transport to the Provincial competition in Trenton, if needed, was inadequate, and increased by the Treasurer to $2k
Motion: 
To approve proposed NLOB 2019 budget with the amendments agreed upon:

Moved b: Jason O’Dale
Seconded by:  Jim Cummings





Carried
Secretarial Note:
The Treasurer determined that these amendments increased the planned deficit of the approved budget to $19, 407 – an amount that, with closer examination, was still within the surplus from 2018. 

However, in late Feb, it became apparent that that the number of Sea Cadets participating in the March Break trip would fall short of expectations.  The Corps would need more support than was approved by the Branch in Dec.

The trip plan was reviewed and determined viable if funded.  Additional funding options were considered by the Executive, but suggestions such as approaching a Legion Branch, or increasing the cost to cadets were rejected.  The Branch felt a major trip for the cadets after all this time remained a much-needed activity.  The following motion was voted upon by the Board secretarially:

"That the Branch financial commitment to the FALKLAND major trip in March 2019 be increased to provide up to $10,500 for trip costs - allowing for execution of the current plan as presented.  Additionally, the Branch budget will allow for up to $2,500 in contingency funding for unplanned arisings.":
Moved by: Gerry Powell
Seconded by:  Jason O’Dale





Carried
	

	8
	Other Portfolio Reports (as required)
	

	8a
	Chair, Membership – VACANT

Acting in the absence of a Membership Director, The Treasurer reported that the draft of a recruitment letter was in progress, and he would create a mailing list to make labels to apply to envelopes.  The Board would need to set a day were a number of us could meet to stuff and stamp envelopes. He was hoping we could finish this in Feb.
	AI 1824 remains open

	8b
	Chair, TAG Days – Tina Stone


The Chair reported on the progress of preparations for the upcoming TAD day on 6 Apr.  Of note: 
· The CMUC hall has been arranged
· We are still awaiting delivery of the RONA discount cards, but expect hem shortly

· Supplies – We should have enough collection cans, but may need more bags for the teams to deploy with (the treasurer advised that such expenses can be covered with other fundraising costs included in the budget)

· We can now work directly with the local Walmart, and do not have to go through their corporate office 

DISCUSSION


A wide-ranging discussion ensued looking at many different aspects of the TAG Day.  Overall, some work to secure sites is still needed and is progressing.  The intention is to coordinate and conduct the day in the same manner as last time with Tag Team bags prepared in advance for each site - allowing teams to gather their materials and depart as quickly as possible with everything they need.  
MOTION: To approve TAG DAY Chair’s Report

Moved by:  Tina Stone


Seconded by:  Jeff Woznow





Carried
	

	8c
	Chair, Boats & Sailing Program – Luis Matos

The Chair noted that he has nothing new to add to his earlier reports.  The state of the Boston Whaler was the same – he would have to wait for better weather to strip worthwhile parts from it to keep.  A prop guard will be needed for its outboard motor or its replacement.

Work on the HOWARD was progressing.  With the sanding done for the planned bottom work, it was determined that only two small areas needed attention with fiberglass bonding.  The additional work would only require an additional 2 hours rather than the 10 hours expected.  The rest of the areas would be OK.  This will significantly reduce the costs estimated for the repairs.
DISCUSSION
Some discussion ensued.  The need to arrange transport separately was confirmed.  It would be a separate cost and was already budgeted for.  The current transport company is known to the Marina operator.  
Lastly, a cap on the replacement for the safety boat functionality that came with the Boston whaler was discussed.  The Treasurer noted that we had a lot of room for this acquisition.  However, a cap could not be decided on without further refinement of the requirement.  The Boats chair will continue to investigate options.   

MOTION: To approve the Boats Chair’s report

Moved by:   Berne Greene
Seconded by:  Gerry Powell





Carried
	

	8d
	Chair, Volunteer Screening – Roland Vaillancourt

The Chair noted that volunteer Screenings are being processed quickly.  However, the only location that can do the required Vulnerability Sector Screening is now at Queensview (Secretarial Note – specifically the Ottawa Police Service at the Ottawa Central/West Police Building at 2670 Queensview Dr in Nepean).  It can be done online, but we need the hardcopy for the submission to Ont Div.
MOTION: To approve the Volunteer Screening Chair’s report

Moved by:   Jeff Woznow
Seconded by:  Tina Stone





Carried
	

	8e
	Chair, Scholarships and Awards – Jim Cummings

The Chair displayed the frame to be used for certificates.  He noted that while he can do it himself, the borders remain the same and the seals look tacky.  He has acquired a $600 software package for his company, and is going to get a seal and embossing capability that will allow for the design of a more modern and sophisticated looking certificate.  But we will need more stock.  He suggested we look at two levels for certificates.  One for those that are produced/presented by Branch for important presentations.  Anything else goes to National
The plan to present four outstanding scholarships (two for 2017 and two for 2018) is progressing.  The recipients are identified, and arrangements being made with the VP SC for presentation shortly, or mailing if necessary.
MOTION: To approve the Scholarships and Awards Chair’s report

Moved by:   Jeff Woznow
Seconded by:  Luis Matos





Carried
	

	9
	New Business
i. Jeff Woznow took this opportunity to advise the Board that both he and Berne Greene are members of the Ontario Division NLC Committee.  There are many advantages to this participation.  .
	

	10
	Next Meeting Date
To stay clear of the March Break window, the next meeting will be postponed a week and take place on 18 Mar 201911 February 2019
	

	11
	Adjournment


The meeting was adjourned at 2132
	


Prepared by: 
Gerry Powell, Recording Secretary, dated 10 March 2019
Approved by: 
Karen Duval, President, dated ___________________

Enclosure: 
Agenda
Ottawa Branch Board Members Meeting

Monday 11 February 2019    19:00 – 21:00
To be held at HMCS CARLETON

79 Prince of Wales Drive. Ottawa ON, K1A 0K2
AGENDA
1. Call to Order by the President
2. Approval of the Agenda
3. Approval of the Previous Minutes – Recording Secretary

4. Review Action Items: – Recording Secretary (calling on OPIs for quick update or NTR)
5. Commanding Officers Reports

a. RCSCC Falkland
b. NLCC Vice Admiral Kingsmill,
6. President Report / Discussion Items
7. Portfolio Reports

a. Secretary (as required) -VACANT
b. Vice President Sea Cadets – Jason O’Dale
c. Vice President Navy League – Bernadette Greene
d. Treasurer – Gerry Powell
i. Motion - Approval of detailed 2019 Branch Budget- Final

ii. Confirm Spring TAG Day & Div AGM participation on 6 April

8. Other Portfolio Reports (as required)

a. Chair, Memberships – VACANT
b. Chair, TAG Days – Tina Stone
c. Chair, Boats & Sailing Program – Luis Matos
d. Chair, Volunteer Screening – Roland Vaillancourt

e. Chair, Scholarships and Awards – Jim Cummings 
f. Chair, Communications & Parent Liaison – Glen Hodgins

g. Chair, Property – Leslie Markey
9. New Business

10. Next Meeting Date – Propose 11 March 2019
11. Adjournment
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