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NAVY LEAGUE OF CANADA
        LA LIGUE NAVALE DU CANADA

  OTTAWA BRANCH           SUCCURSALE OTTAWA


Action Item Status (8 April 2019)
(updates anticipated at next meeting for Item #s highlighted in green)
	#
	Start Date

Closed Date
	Action Item Description
	OPI
	Status/Comment

Comment, Pending. Status, etc

	1804
	10 Sep 18
	Develop options, with estimates, for 50HP outboard motor for the zodiac and/or replacement for the Boston Whaler for inclusion in the 2019 budget
	Chair, Boats
	ONGOING.  Looking at broader options for safety boat replacement

	1807
	10 Sep 18
	Develop a Financial Policy and Procedures statement for the Branch.  Present at October BoD meeting
	Treasurer
	PENDING.  Treasurer looking to simplify.  Will be in effect for 2019

	1811
	15 Oct 18
	Invite the CMUC leaders to the ACRs in the Spring (by next Tag Day?)
(suggest this could be a broader action item for ACRs– if one at all)
	VP SC & VP NL
	DEFERRED - to be done as part of ACR planning

	1814
	12 Nov 18
	Present option for way ahead on SC Medal Mounting Costs (if to be a budget consideration) for Board decision at Dec meeting 
	VP SC
	PENDING

	1817
	12 Nov 18
	Conduct Inventory Review through Nov/Dec with goal of required submission to NL Ont Div being ready by Jan 2019
	Treasurer
	Not yet started.  

	1819
	12 Nov 18
	Script Supervisor pre-departure presentation & improve guidance in TAG pack for next TAG DAY (by Apr 2019)
	Gerry Powell
	DEFERRED - to be done with TAG Day Planning 

	1824
	10 Dec 18
	Draft of Membership Drive letter(s) for campaign to start in Jan
	Treasurer
	PENDING

	1825
	10 Dec 18
	Updated - Presentation of 2017Bursaries
	S&A Chair
	ALMOST DONE - 2017 pair to be mailed

	1901
	14 Jan 19
	Review of bus contracting

	COs, Treasurer
	ONGOING - Treasurer to provide list of bus orders in 2018 for comparison

	1902
	14 Mar 19
	Complete arrangements for consolidated Branch & Corps web site service
	Treasurer
	To bring KINGSMILL into Weebly construct by Summer (for use next raining season)

	
	Upcoming
Action Items
	· Final requirements for Spring Tag Days (Mar Meeting) (incl 1819)
· Brief on plan for NLC end of year Trip (May Meeting)

· Board discussion on Branch ACRs involvement (May meeting)
	
	


Closed Action Items
	#
	Start Date

Closed Date
	Action Item Description
	OPI
	Status/Comment

Comment, Pending. Status, etc

	1802
	10 Sep 18
15 Oct 18
	Resolve space allocation issues at CFRB Dow’s Lake with XO CARLETON.  VP SC to advise Board of the way ahead at next meeting  
	CO KINGSMILLL
	Done.  Talks will continue as year progresses

	1805
	10 Sep 18

15 Oct 18
	Meet with the respective VPs & COs during Sept to review spending needs for the remainder of the year - update budget
	Treasurer
	Funding expectations for 2018 more realistic.  See budget Mod 5.

	1801
	10 Sep 18
12 Nov 18
	Rectify all of the claims (LSA/GSA) returned by DND for additional work by the end of Sept
	CO FALKLAND
	All re-submitted – work ongoing with  a couple (receipt issues)

	1806
	10 Sep 18
12 Nov 18
	Discuss with VP SC and CO FALKLAND options to better manage and track FALKLAND claims (if Branch advances are involved) to DND
	Treasurer
	Budget Mod 5A approved.  Internal tracking process in effect. DND DFTs functioning.  

	1812
	15 Oct 18
	Investigate prop guard Requirement for HOWARD& provision by the NLC
	President
	10 Dec 18 – not req for inboard motor.  

	1813
	15 Oct 18
	Obtain a quote to relocate muffler (exhaust?) on the HOWARD
	Boats Chair
	Will be addressed with item 1803

	1815
	12 Nov 18

10 Dec 18
	Complete order for NLC Parkas from Logistik Uniorps
	CO KINGSMILL
	Order in.  Not expected until Mar 2019.  Invoice will be paid then

	1816
	12 Nov 18

10 Dec 18
	Prepare draft 2019 budget for Board consideration at Dec meeting
	Treasurer
	Done as best possible in absence of discussion on item 1809 and HOWARD work estimates.  

	1818
	12 Nov 18
	Update DROPBOX and LINKS to it
	Treasurer
	Done

	1809
	OBE Jan 19
	Finalize “Mod 5 to the Budget 
	Treasurer
	

	1808
	10 Sep 18
14 Jan 19
	Liaise with Corps COs and TAG DAY Chair to determine suitable dates for our TAG DAYS next Spring for Board decision at the Oct Meeting
	VP SC

VP NLC
	6 Apr conflict with Div AGM accepted

	1820
	12 Nov 18

14 Jan 19
	Complete arrangements with RONA for new Discount Cards (TAG DAY)
	TAG Chair
	New cards ready for next TAG DAY

	1821
	10 Dec 18
14 Jan 19
	Find Branch copy of MOU with Carleton in Treasurer’s records
	Treasurer
	Treasurer does not have a copy. Location of original unresolved, but President has a copy.  

	1822
	10 Dec 18
	Branch Commitment (March Break trip) Letter to RCSU
	VP SC
	

	1823
	10 Dec 18

14 Jan 19
	Obtain cost estimate for NLC end-of-year trip for budget plan

	VP NLC
	

	1803
	10 Sep 18
Sec - Jan 19
	Develop list of work needed on the HOWARD and obtain estimates for consideration by the Board towards the 2019 budget
	Chair, Boats
	Work required and cost estimate approved secretarially in Jan

	1810
	15 Oct 18
11 Feb 19
	Prepare NL104 Community Service Award signed by National President for presentation to CMUC
	Jim Cummings
	PENDING.  
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